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Nightwatch is a charity founded by members of the community 
in Croydon who were concerned about homelessness.  
We believe in local solutions for local problems.

Still entirely voluntary, we have been running for 
almost forty years, adapting to new conditions and 
applying ourselves to the challenges of homelessness in 
today’s Britain.  Our core activity is a meeting point that 
is staffed every evening where we give basic help with 
food and clothing and address more profound needs. 

We help people who are street homeless, in squats 
and other inadequate accommodation, in hostels, in 
bed and breakfast accommodation, and those who are 
housed but still need support to help prevent them 
from again becoming homeless.

Our philosophy is that we treat homelessness as a 
fluid rather than a steady state – people in need are 
constantly moving through the system: getting out 
at the top (becoming housed and needing no further 
help) or falling off the bottom (becoming street 
homeless).  Our objective is to try to keep people’s 
motion upwards, so our intervention is tailored to 
individual needs and aspirations.  We assist some 
people out of street homelessness, others out of 
hostels and so on.  We address people’s own wishes, 
working with them to encourage independent living 
and refurnish new accommodation.

For former homeless people who wish to keep in 
touch with us, we can help with expensive items such 
as cookers and fridges, which are beyond their means 
but without which life is squalid and unpleasant.  By 
maintaining such contact, we help to prevent future 
homelessness.

Where appropriate, we supply materials to help in 
re-entering education such as books or travel cards; 
and we supply appropriate clothing (such as working 
boots) for people looking for work.

The clients we see have a variety of backgrounds 
but often have institutional life in common – they 
have been in children’s homes, psychiatric care or 
the armed forces, and a number are ex-offenders.  
Significant problems frequently seen are mental 
health, drugs, alcohol and marital break-up.  It is an 
important part of our work that we treat all people 
as individuals and tailor our advice and assistance 
to their needs.  People cannot receive advanced 
levels of help unless they are willing to address their 
problems, but everyone gets some help appropriate to 
their level, with the promise of more as they progress 
towards independent living.

This work is time consuming and labour intensive, we 
are the largest volunteer organisation in our borough 
and we are at work every day of the year.

The Nightwatch Philosophy

Nightwatch 
 Helping ex-offenders to stay ex-offenders
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It has been a challenging time for Nightwatch, as we 
have been facing locally the rise in homelessness that 
has been apparent on the national scene.    

We have been seeing slightly fewer people this year 
than last, though the number of street homeless 
people we see who are sleeping out or in totally 
unacceptable conditions is increasing.  This is in 
accordance with government figures which recorded 
at the end of 2014 that the number of people sleeping 
rough on the streets of London had risen by over 
one-third in the past year. A report published by the 
Department for Communities and Local Government 
found that levels of homelessness in the capital rose 
by 37 percent between 2013 and 2014. The rest of the 
country also saw rises, averaging at 14 percent. 

The true situation is probably even worse.  We 
contributed to the count in November 2014, for 
enumerating people sleeping out borough by borough.  
In Croydon’s return 30 ‘rough sleepers’ were declared.  
However, the very strict guidelines imposed by the 
government on enumerators mean many people who 
common sense would tell us are homeless are missed 
out in the count.  People have to be seen in their 
sleeping place and even then some are excluded: a 
person who sleeps in a bus garage would be included, 
but a person who sleeps on night buses would not.  
The count in Croydon also excluded 14 people who 
were in the Croydon Churches Floating Shelter as 
they are ‘housed’ under the terms of the count, but of 
course were only sleeping in church halls, the entrance 
criterion for which was that they should be street 
homeless.  I would estimate there are now  some 60 
people sleeping rough, the worst I have ever know it.

The reasons for the increase are London-wide and to 
some extent national.  One important cause is the inflated 
housing market in London.  The high cost of purchasing 
homes means people who would otherwise have bought 
on a mortgage now rent, putting pressure on the rented 
sector which houses those of our clients who obtain 
permanent accommodation.  We are also seeing an 
alarming number of people who have been evicted from 
private rented accommodation even though they were 
good tenants and paid the rent.  The landlords want the 
properties to sell on the buoyant market while big profits 
can be made.  The sale of council homes over decades has 
also reduced the stock of social housing available for rent 
to people with limited incomes.  Nightwatch has been 

supporting the council in policies which encourage home 
building with an element of affordable housing.

The other big problem is the immigration of people 
to Britain with no means of support.  We have been 
complaining to the authorities since 2006 that small 
charities like ours set up to look after homeless people 
face an unacceptable burden from the ‘free movement’ 
policy which allows people to enter the country with no 
realistic prospect of sustainable work or accommodation.

Over the past couple of years the Police and the Borders 
Agency have co-ordinated efforts to detain and expel 
people wanted for crimes committed abroad; and have 
concentrated on checks for people who are not apparently 
fulfilling their ‘treaty obligations’ to look for work. 

Part of this process is to help people who do want to 
work to obtain a National Insurance number so they 
can pay tax and a bank account so they can get paid a 
regular salary.  We are co-operating with the council 
on a scheme to help eastern Europeans engage in this 
way.  We also help people looking for work in practical 
ways such as providing boots and other workwear.

Roger Davies’ analysis of the numbers we see on 
Sunday, our busiest night, is on page 6.  

We see the largest numbers of people on Sundays 
when we give out food parcels.  We work with the 
Croydon Food Network, of which our committee 
member for External Liaison Tony Sewell is vice-
chair, to co-ordinate food supplies in the borough 
with other charities that distribute food.  Again, our 
local experience is able to inform the national picture.  
The Tressel Trust reports that it distributed a million 
food parcels in 2014.  This national figure excludes 
the activities of local organisations like ours: we 
distributed just short of 5000 parcels.

We sent our findings as a contribution to the All Party 
Parliamentary Inquiry on Food Poverty and were 
invited to the launch of the committee‘s report at a 
meeting at the House of Commons chaired by the 
Archbishop of Canterbury, Justin Welby.  We were 
able to demonstrate to the inquiry from our figures 
that the increase in people using food banks is not a 
‘supply led’ result of more banks being in existence.  
At Nightwatch we have seen an increase in numbers 
from before the recession.  The number of people we 

Chair’s Report
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see asking for grocery bags has more than doubled 
since 2008 though we have been doing the same thing 
in the same place, the only changed is the economic 
circumstances of the very poor.  

‘Hi. I just wanted to say thank you. In 1997 I 
was fifteen and homeless in Croydon I had no 
friends and no family willing to help me. I was 
sleeping in the queens gardens and found out 
about the soup run. I lived on the street for 
nearly a year. The soup and sandwiches that 
you all brought down every night no matter the 
weather with a doubt saved my life. I now live 
in blackpool and I’m a healthcare assistant you 
helped a lot in the process of me turning my 
life around. I often think about the nights I slept 
on the street and you heroes that saved my life 
I just wanted to say thank you and let you all 
know you do make a difference.’

Message on our Facebook page from DP,  
a former client

We have shared our experience with other national 
organisations, I addressed a conference of the Public 
Policy Exchange, Working in Partnership to Eradicate 
Homelessness in Every Local Area.  I described our 
work under the title ‘Community Responses to Rising 
Homelessness.’  We contribute to the work of the 
think-tank the Centre for Social Justice.

We have also been able to support other groups such 
as Christian Kitchen in Walthamstow, a very similar 
operation to ours, which last year won a High Court 
ruling that Waltham Forest council’s decision to move 
them was unlawful.

We have hosted visits from local groups such as 
the Rape and Sexual Abuse Support Centre whose 
outreach worker came to talk to female clients who 
are particularly vulnerable.  Thames Reach and the 
YMCA refer clients to us for help with resettlement 
which is described on pages XX.  The increased use of 
our resettlement budget which at time of writing was 
looking to cost £10,000 a quarter.

Streets Ahead and Croydon Striders continue to support 
us with money raised from the Croydon Half-Marathon.  
The Slug and Lettuce in Park Street held a fundraising 
evening of music for us;  the Croydon Soroptimists, who 
have been supporting us for many years, sang carols for 
us in the Whitgift Centre at Christmas.

LexisNexis produced their report to their usual high 
standard which is very much appreciated.

Greggs again supported us with money to buy 
Christmas presents; girls from Coloma School  helped 
to pack the Christmas presents.

We were again successful the civic awards, two years 
ago we were voluntary organisation of the year, this 
year Sally Bruce, one of our number, won volunteer 
of the year.  Cindee Hough has taken over the role of 
Volunteer Co-ordinator with energy and enthusiasm 
and reports on page XX  Bob Sleight has kept us 
organised in his role as Secretary as well as maintaining 
contact with Croydon Association for the Young Single 
Homeless for which he is Treasurer;  Roger Davies has 
maintained and improved the premises where we work; 
Brigid Lovat has successfully negotiated the sometimes 
trying work of banking to ensure our finances are 
always in order.  Sandra Devine has taken charge of 
administration and Nana Aquah is always available 
for impromptu demands.  Alana McCarthy looks after 
our website www.croydonnightwatch.org.uk and our 
Facebook page Nightwatch - Homeless Charity.  Do 
stop by and ‘like’ us.  Thank you to all the volunteers for 
your dedicated work over the year. 

Our work continues in the Queen’s Gardens every 
night, though if the housing development on the 
Taberner House site takes place, we will be moving to 
another central location, and we are currently looking 
at quiet and non-residential options.

Next year, 2016, in September we commemorate 40 years 
of work in Croydon, and are actively looking at ways to 
commemorate our long service to the community. 

Jad Adams

Chair’s Report (continued)

Croydon Soroptimists in Whitgift Centre
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We make full resettlements for former homeless 
people entering new accommodation which means 
substantial amounts of furniture including cookers, 
beds and fridges.  The number of full resettlements 
in 2014 was 42 which compares with 36 in 2013; 42 
in 2012; 49 in nine months of 2011; and 78 in 2010.  
The generally downward trend is due to a shortage 
of accommodation.  Fewer of our clients were 
being given new tenancies by the council, housing 
associations, other charities and private landlords.  
However, there is welcome evidence, from the end of 
2104 and the beginning of 2015 that accommodation 
is becoming available and people who have been 
waiting a long time in hostels are at last moving 
on.  One long-standing client, W, was five years on 
the streets and six years in the YMCA hostel Palmer 
House before resettlement.  Another, S, a woman in 
her 30s, was seven years in a hostel before we were 
able to help her with resettlement.

The other important figure is the number of people 
who have accommodation coming to us for individual 
items or a small number of things such as a fridge, 
a washing machine or a cooker, because theirs had 
broken down and they could not afford to replace 
it.  There were 89 this year, this compares with 91 
in 2013.  In helping people this way, who are often 
former clients who do not come out otherwise, 
we help to keep people in accommodation at an 
acceptable standard of living.

Of the 42 full resettlements we did in 2014, 14 were 
female which is exactly a third and is in line with 
figures for previous years.  Nine were Somali (of 
whom two were women).  Other figures are too low 
to be of any great value though the near absence of 
Poles is interesting as Polish people make up between 
a quarter and a third of the client group.  Only one 
person identifying as Polish asked for resettlement 
help.  There were two who identified as African and 
one from the Indian sub-continent.

Resettlements 2014

Vocational support

We also help people with items of vocational support 
such as steel toe-capped boots and hi-vis jackets 
which will help people get work in the construction 
industry and in other fields where our eastern 
European clients work.  We distributed 52 pairs of 
boots this year; compared with 75 pairs in the whole 
of last year, it seems that increased Borders Agency 
and police action is diminishing the number of 
indigent Eastern Europeans looking for work.

We also provided 3 pairs of white non-slip shoes for 
work in a bakery; decorators’ whites and brushes for a 
man who had landed a job as a painter and decorator; 
one set of waterproof clothes for outdoor work; 
overalls; working trousers and  hi-vis jackets.  

We continued to support a man who is competing a 
course at Greenwich University and helped renew a 
passport for another man.  

A man was considerably helped with gaining his 
certificate as a security guard.  He had passed the 
training and security clearance but needed practical 
help with online form filling and a grant to pay for 
the government accreditation certificate.  A volunteer 
helped him with the forms and we paid the fee for 
accreditation.

Caring for homeless people in Croydon since 1976
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Committee Members

Chair Jad Adams 020 8699 6718

Secretary Bob Sleight 020 8668 6593 

Treasurer Brigid Lovat lovat@tiscali.com

Volunteer Co-ordinator Cindee Hough 07403 456756

Premises Liaison Roger Davies 01883 342986

External Liaison Tony Sewell  078777 23010

Committee member Nana Acquah 020 8405 8712

Administrator Sandra Devine sandratdevine@hotmail.com

Numbers we Serve

Last year I analysed all the logs that we had kept since 
1988. The first graph is an up to date version of the 
average numbers seen on Sunday nights between 
1988 and 2014. 

The average decreased from 84 in 2013 to 78 in 2014. 
This is not a huge difference but does reflect a slight 
decrease in the numbers we are serving. The other 
graph is the actual numbers that we have seen on 
Sundays since January2013. There seems to be far 

more variations in the numbers. The largest ever was 
130 but this was more a ‘party’ night on the Sunday 
before Christmas, which was when we distributed 
out Christmas presents and a burger van arrived with 
free food for everyone.  On  the  other  hand,  only  54  
attended  on  29 March  2015.  That increased to 95 on 
the 19 April 2015. It’s a pity we don’t really have time 
on the night to evaluate the reasons for these swings.

Roger Davies
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Nightwatch is proud be supported by Nicky Nicholls, 
a local artist who is donating the profits from the sale 
of some of her art to our charity.  Her own life story is 
extraordinary.  

Nicky lived through a dreadfully abusive childhood 
which left her with no confidence or self-belief and a 
deep seating mistrust of people and society.  In fact 
she was terrified of people and became isolated and 
a wanderer from her teens.  Addicted to alcohol, she 
spent the next 36 years wandering aimlessly from 
town to town, visiting many institutions along the 
way. She had no aspirations, only to be safe in her 
dark and dismal world. Some people tried to help her 
during this time but gave up when her alcoholism 
could not be tamed. 

Finally, in the early 1980’s, Nicky got the help she 
so desperately needed.  Arriving at a detox unit in 
the back of a police van, she gradually she began 
to understand her alcoholism through Alcoholics 
Anonymous  and became determined to stop 
drinking.  It was not easy and it was only when 
she was allocated a homeless refuge and attended 
AA meetings regularly with a sponsor from the 
organisation that she finally stopped and has been 
sober since.  After intensive psychotherapy to help 
her deal with her traumatic and troubled life she was 
moved to sheltered accommodation and for the first 
time in her life was safe and clean.  During art therapy 
sessions in hospital she discovered an ability to draw 
and paint.  She was shocked that people also liked 
what she produced!  Nicky has sold her paintings 
worldwide and has won Koestler Awards for both her 
art and music. She mostly paints with her fingers and 

has a particular interest in native American subjects 
which adorn the walls of her flat.  Her art also hangs 
in Hever Castle and Southwark Cathedral.   All profits 
she makes are donated to charity including Great 
Ormond Street children’s hospital and Croydon 
Nightwatch. 

Nicky writes, ‘I am so lucky and realise that we should 
never give into alcoholism or other mind-altering 
substances, or abuse. Life is a precious gift and I was 
determined to live my dream. With the support of 
my carers and the unconditional love of my lovely 
friends, I look forward to each new day with hope. 
It is never easy, but I remind myself how far I have 
come. Thank you to all of you in my life, it is a pure 
joy to help others and to give back.’

Amanda Shortland

Nicky Nichols - formerly homeless artist

The Session with Dr A

Nightwatch 
 Caring for homeless people in Croydon since 1976
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During my first year, I had some very impressive 
shoes to fill from my predecessor whose 10 years of 
devotion had built up teams whose dedication I have 
seen first-hand as I visited them all.  All the teams 
have their individuality and they have all made me 
feel welcome and though we went through periods of 
tough times with the client numbers increasing, we 
somehow always managed.  

I was also lucky enough to be invited to visit some of 
the local businesses, other charities and the different 
faith groups who we have formed an alliance with. 
Going forward, I hope that the bond will continue 
to grow and help us meet with the demands of the 
increasing numbers of clients.  Our volunteers are 
steady, there is always a main group that has shown 
many years of dedication and continual support. We 
could always do with more on the Saturdays, which is 
difficult to fill.

Croydon council has set up training courses for us 
and other people working with our client group such 
as the Salvation Army and the Croydon Churches 
Floating Shelter, these cover areas such as drug 
and alcohol awareness; maintaining professional 
boundaries and mental health and the homeless.  
I have been attending along with some of our 
volunteers.  These courses have now been adapted 
to fit with our needs and will be made more widely 
available to our volunteers shortly.  They will help 
with us deal with the situations we face daily.

Having experienced a Harvest and Christmas 
season, it has been wonderful to see the spirit of 
giving is still very much alive and this restored 
my faith in humanity.  The donations and help in 
sorting the Harvest collection from the members 
of the community demonstrated the overwhelming 
generosity of people with goods and time.  Christmas 
was wonderful: the Coloma Convent Girl’s school 
came again to help pack the Christmas presents; Ben 
Duran of Duran Grill and Burger Co brought his van 
along to deliver free burgers, chips and drinks.  The 
Sonship Ministries, one of whose members owns 
Delly’s Resturant, also came to donate roast dinners 
and as well as singing carols which made it special 
day for all.  

The Christ’s Embassy group and Ahmadiyya Muslim 
group have both offered volunteers on a regular basis. 
Ahmadiyya volunteers have now pledged every other 
week to provide 80 bottles of water and food.  Sewa 
Day volunteers from the Hindu community donated 
food and came every week to help sort Harvest Festival 
donations.  Streets Ahead ran a blanket appeal as well 
as their generous financial donations.  There are too 
many to list, but all help is very much appreciated. 
There is always much to do and look forward to, such 
as the World Book Day we are hosting for our clients 
and further events before the year is out.  

On the 25 September 2014, our very own Sally Bruce 
won the Volunteer of the Year award at the Croydon 
Community Civic Awards held at the Hilton Hotel.  
The award was for ‘an individual who made an 
outstanding contribution to volunteering in Croydon 
in 2013.’  It acknowledged her long standing work at 
Nightwatch, the Salvation Army drop-in and with the 
winter shelter.  

I hope that my first year has been of benefit and that I 
can continue in the role and effectively managing the 
legacy that Amanda passed on.  Thank you all for your 
support and long may it continue.  

Cindee Hough  

Volunteer Co-ordinator’s Report

Sally Bruce receives her award from the mayor Cllr Manju 
Shahul-Hameed
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The Move and Harvest Collections

Things seem to have settled down well in our new 
home. It’s been nearly two years now. It is important 
to underline to all of our volunteers and supporters 
that we are not the only activity that occurs in the hall 
and we must be aware that there might be someone 
else using it on occasions. I had made a promise to 
our contact that even though we use the hall on a 
daily basis we would try to be ‘invisible’ to our hosts 
and be the perfect tenants. This includes keeping the 
kitchen surfaces as clear as possible at all times.

We have installed new heaters in the gallery room and 
had all the portable electrical equipment certified. 
The cooker suddenly developed a fault and has been 
replaced.  There is an open invitation for anyone to 
make suggestions of any improvements that would 
benefit our activities.

The October collection was disappointing again 
this year. From an all-time high of about 11,000 
tins, this reduced to 9,000 in 2013 and only about 
7,500 in 2014. I suppose that people are re-directing 
their charity giving to Food Banks or they just find  
it  harder  to  find  enough  to  give.  Having  said  
that,  supplies  still continue to arrive at times other 
than Harvest Festival, including from the Sutton 
Food Bank that must have given 1000 tins this 
year.  Although this makes it more difficult to sort 
we are still glad to receive.  One other aspect that  
has changed this year  is that  we have developed a 
relationship with various food banks who are only 
too glad to help us with donations when they have 
surpluses. In addition they have stressed that we 
should contact them first before we consider having 
to buy more supplies, which was the case last year in 
July and August.

Roger Davies

Premises Co-ordinator’s Report

Girls from the Coloma School helping with Christmas presents

Nightwatch 
 The community caring for homeless people
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Income

Nightwatch’s income decreased from £59,234 in 2013 
to £41,210 in 2014, and has therefore returned to a 
figure closer to the income level for 2012, after the 
exceptionally high level of donations in 2013. 

In spite of the 30.4% decrease in income in 2014 
there were a significant number of sizeable grants 
from local companies and we are most grateful to 
Striders of Croydon, Greggs Trust, Liverpool Victoria 
and Enterprise Rent-a-car for their financial support. 
LV also ran a ‘Pennies From Heaven’ scheme, giving 
us the sum of small change from employees’ salaries.   
Substantial grants were also received from the 
Redfern Charitable Foundation, the South Croydon 
branch of the UCM, and the Youth and Philanthropy 
Initiative.

The £10,000 donation for 2014 from an anonymous 
donor who has generously committed to three such 
donations, was given to Nightwatch early in January 
2015 and so was not included in this year’s accounts.

Interest earned increased slightly to £255 (11.8% 
increase), reflecting a marginally higher bank balance 
over the course of the year. 

Nightwatch thanks the many donors, both large 
and small, who through their consistent generosity 
ensure that the charity’s work for the homeless and 
vulnerable in our locality continues. Donations from 
local individuals, schools, churches and societies 
are greatly valued. Nightwatch also wishes to 
acknowledge the specific and invaluable support 
provided by the Society of Friends throughout 2014.

Treasurer’s Report 
Accounts 1st January to 31st December 2014
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Overall expenditure decreased in 2014 from £42,443 
to £39,501 (6.9%). This is largely due to decreased 
expenditure on resettlement which fell by 21.5% to 
£13,948. However, fall in demand for resettlement 
support was reversed later in the year and there 
has been a continuing upward trend since then. It 
is pleasing that we are in a strong financial position 
to be able to meet requests for help with the basics 
needed to set up home.  

Expenditure on food remains high at £9,540, an 
increase of 2.1% and clothing expenditure increased 

by 10.4%. A significant and necessary item of 
expenditure in 2014 was the purchase of sleeping 
bags for clients who are sleeping rough. This has 
resulted in an almost ten-fold increase in expenditure 
on Special Needs, which also includes toiletries. These 
are distributed to clients at six-weekly intervals.

General administration costs fell by 25% in 2014 and 
now represent just 8.8% of total expenditure. 

At all times the committee ensures that good value for 
money is sought in all areas of expenditure.

Expenditure 

Funds and Assets at beginning 
and end of 2014

During the year funds rose from £60,892 to £62,601, 
an increase of £1,709. £50,743 of the total is 
unrestricted funds.

Other assets remained at nil. All assets below a cost of 
£500 will be recorded as nil.

Caring for homeless people in Croydon since 1976
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31.12.14 31.12.13
Cash Funds Unrestricted Restricted Total Total

Cash at bank 50,743 11,858 62,601 60,892

Total Cash Funds 50,743 11,858 62,601 60,892

Other Assets for Charity’s own use

Computer Equipment at cost 2,637 0 345 2,982

Less: Accumulated depreciation -2,637 0 -345 -2,982

0  0 0

Office Equipment at cost 700 0 700 700

Less: Accumulated depreciation -700 0 -700 -700

0 0 0 0

Fixtures and Fittings 129 43,893 44,022 44,022

Less: Accumulated depreciation -129 -43,893 -44,022 -44,022

0 0 0 0

Total other assets for Charities own use 0 0 0 0

Note:  It is Nightwatch’s policy to capitalise assets with an historic cost of over £500 

Accounting Statement 

Statement of Assets and Liabilities
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Accounting Statement 

Accounting Statement (Receipts and Payments Basis)

31.12.14 31.12.13
Income Notes Unrestricted Restricted Total Total
Donations and Grants 2 24,975 0 24,975 43,031

Grants Received
YPI 3,000 0 3,000 0
UCM 5th Croydon 1,000 0 1,000 0
Intrareason 0 0 0 10,000
Striders of Croydon 5,500 0 5,500 5,000
Greggs Trust 0 1,200 1,200 975
Liverpool Victoria 1,280 0 1,280 0
Redfern Charitable Foundation 2,000 0 2,000 0
Enterprise Rent-a-car 2,000 0 2,000 0
Interest Received 255 0 255 228

Total Receipts 40,010 1,200 41,210 59,234

Expenditure

Benefits and Welfare
Food, distribution and preparation 9,540 0 9,540 9,340*
Clothing 4,764 0 4,764 4,315
Client Training 1,724 0 1,724 1,854
Special Needs incl. sleeping bags  
and Toiletries

2,190 0 2,190 254

Gifts 580 1,200 1,780 2,092
Resettlement 13,948 13,948 17,771

32,746 1,200 33,946 35,627

Support Costs
General Administration 3,472 0 3,472 4,661
Insurance 1,358 0 1,358 1,320

Audit 725 0 725 835
5,555 0 5,555 6,816

Total Expenditure 38,301 1,200 39,501 42,443

Net Receipts 1,709 0 1,709 16,792
Cash Funds brought forward 49,034 11,858 60,892 44,100

Cash funds carried forward 50,743 11,858 62,601 60,892
* Prior year adjustment made

Caring for homeless people in Croydon since 1976
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Respective responsibilities of the trustees and examiner

As the charity’s trustees you are responsible for the preparation of the accounts, you consider that the audit 
requirement of section 43(2) of the Charities Act 1993 (the Act) does not apply. It is my responsibility to state, 
on the basis of procedures specified in the General Directions given by the Charity Commissioners under 
section 43(7) of the Act, whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity 
Commissioners. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual items 
or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters. The 
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I 
do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respects the requirements

-  to keep accounting records in accordance with section 41 of the Act: and

-  to prepare accounts which accord with the accounting records and comply with the accounting 
requirements of the Act have not been met; or

(2)  to which, in my opinion, attention should be drawn in order to enable proper understanding of the accounts 
to be reached.

 
Carol Thomson BSc (Hons) ACA 
Chartered Accountant  ICAEW 
2 Peartree Close,Sanderstead, CR2 9BR

Date: 29th April 2015

Report to the Trustees of Nightwatch on accounts 
for the year ended 31st December 2014
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Nightly Teams

Volunteers go out in teams every evening.  You should 
have a list of all volunteers.  If you don’t have a list, 
contact the volunteer co-ordinator.  Volunteers decide 
themselves how they handle the work.  Some go out 
and also make sandwiches to take; others collect 
sandwiches from volunteer sandwich makers; others 
collect from shops that give us unsold food.  Some 
teams take out more elaborate food than soup and 
sandwiches.  Whatever you wish to do, claim the cost 
from our treasurer unless we have supplies in the hall 
(e.g. sandwich fillings).

If anything prevents your usual routine (very bad 
weather, for example, stranding some volunteers 
in the south of the borough) buy ready made-up 
food from whatever shop is available: a garage, 
supermarket or fast-food outlet.  Get a receipt and 
claim the cost.  Maintenance of supply is more 
important than cost.

There should always be at least one man in a group.  
There should be a person designated as group leader 
(normally the most experienced person) to whom 
members should speak if they are unable to go out 
on a night.  The group leader should try to find a 
replacement if necessary.  

A volunteer should also talk to the group leader if 
they wish to stop volunteering for Nightwatch.  The 
group leader will tell the volunteer co-ordinator.  It is 
important that the volunteer co-ordinator always has 
a picture of the way each night is working.  We do not 
want to be in the situation where a couple of people 
leave from one night and the first the volunteer co-
ordinator hears about it is when there is a crisis and 
the night is completely uncovered.

Our volunteers have to be over 18, confident and 
level-headed.  The age limit is to prevent teenagers 
from being exposed to experiences for which they are 
not yet emotionally equipped.

It is advised that all who come into contact with 
people who fit our client group profile should have 
Hepatitis B inoculation.  You can get this from your 
GP who should not charge as you are ‘at risk’ but 
if you are charged, claim from Nightwatch.  The 
injection is not one of the most unpleasant ones but it 
does have to be boosted twice in the first year to give 
full protection.

We have public liability insurance. 

In the Kitchen

Remember we are running a catering operation 
and the highest standards of food hygiene must 
be maintained.  Please keep the kitchen clean and 
respect the needs of other users.  Drain unused soup 
in a strainer and throw it in a bin (solids block the 
sink or toilet).  When rubbish bags are full, throw 
them out in the big green rubbish bin outside.  
Recycle tins in the separate bin.

For any problems, call Roger Davies who looks after 
premises liaison.  If we need things such as dishcloths 
or bags, just buy them, keep a receipt and claim the 
cost.  In general, you can always buy things you need 
for our work such as torches.  If you are in any doubt 
as to the appropriateness of anything you want to get, 
speak to the treasurer. 

Anything placed in the fridges must be labelled with 
the date.  Treat unlabelled food as out of date and 
throw it away.  Remember that our clients sometimes 
take away food to eat for breakfast so the food you 
give them must have sufficient shelf-life to stay 
unrefrigerated until the next day.

Information for Volunteers
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Reports

Note on the daily log which volunteers were out 
and which clients we have seen (where you know 
the names).  Note anything unusual which will help 
following evening: tension, arguments between 
clients, unexpected behaviour.  Note the total number 
of people and where possible gender and ethnicity.  
For example, of we have a sudden influx of Somalis or 
Romanians it should be noted.

You may take clothing requests but do not under 
any circumstances assure people that the things they 
ask for will be provided by the team on the following 
Sunday.  Any requests you make will not be seen 
by Sally and the clothing team until Sunday, then 
won’t be bought till the following week and won’t be 
supplied until, at the soonest, the next Sunday.

Where people are sleeping out and obviously in dire 
need, by all means supply them with sleeping bags or 
blankets from the store but note that you have done so.

Parking Permits

We have three parking permits which allow us to park 
in Fell Road (and nowhere else).  If you want to take 
one, please return it to the log book when you return 
to the hall.  We have had difficulties with people 
taking permits away and not returning them, to the 
considerable inconvenience of other volunteers.

In the Gardens

Always stay within sight of other volunteers. You may 
need to speak confidentially to a client but do not go 
far from the main body of volunteers.

Ideally, one person at least should have a mobile 
phone with them.  Threats against volunteers are very 
rare, but if made should result in withdrawal to the 
top of the path and then evacuation of the site if you 
feel unsafe. Such incidents should be reported to the 
police immediately. The council security can contact 
the police for immediate response if they are phoned 

on 0208 686 4433.  Volunteers should not carry any 
cash with them when in the Gardens and if clients 
ask, they should be made aware of this policy. 

More common is argument between clients in which 
volunteers are not involved, but the same principle 
applies: neither we nor the clients should have to be 
in a violent situation.  Other clients will often try to 
calm a situation down if there is an argument.  Stand 
aside and let them do it, they are probably more 
experienced at this than you.  Do not get involved and 
try to settle a dispute rationally – it probably isn’t 
about anything accessible to reason.  

If there is trouble down in the gardens, make it clear 
you cannot work in these conditions and you will have 
to withdraw.  If trouble persists, go to the top of the 
path at Fell Road.  If there is no improvement, leave.

In general: always leave the gardens together.  Never 
leave one person talking with a client while the body 
of volunteers goes back to the hall.  Do not be alone 
with clients unless in a controlled environment. 
This is partly because of the fear of unpredictable 
behaviour, but also because many of our clients could 
reasonably be described as ‘vulnerable adults’ and 
public authorities insist that we should take steps 
to ensure the clients cannot come into danger from 
volunteers.  

Resettlement

Resettlement volunteers organise furniture deliveries 
from Emmaus, Home Again,  second hand and new 
shops; and organise more complex things. 

Home visits sometimes do take place but you must 
be careful: whenever you are visiting a client at home 
make sure you write down the address and leave it with 
someone you know.  Visits should be brief.  Women 
volunteers should not be alone with male clients in 
their flats, and everyone should act with caution.

Information for Volunteers
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Children

Volunteers must not deal with children directly.  There 
are public policies of screening volunteers and protecting 
the safety of children with which we do not comply.  As 
we almost never see children alone, it has not proved 
necessary for us to adopt the cumbersome procedures 
necessary for organisations which do.  The needs of our 
clients’ children should be addressed via their parents.

Obviously this rule must be interpreted in terms of 
common sense and charitable behaviour: occasionally 
we see child runaways in the gardens who should be 
spoken to with appropriate concern.

Equality Statement

Nightwatch is committed to serving the homeless 
community of Croydon. Our services are available 
to all regardless of gender, racial origin, sexual 
orientation, religion, age, disability or mental state.  
The sole qualification to be in receipt of help from 
Nightwatch is to be present at the Queen’s Gardens at 
9.30pm expressing need.

Our volunteers are drawn from the community 
of Croydon and are accepted on the basis of 
their willingness and ability to make a long term 
commitment to the needs of the homeless.  No other 
consideration is taken into account.

The Committee

The committee oversees resources and the 
interpretation of policy which is set by the Annual 
General Meeting that takes place in summer. It 
consists of a chair, secretary, treasurer, volunteer 
co-ordinator, external liaison officer (who attends 
meetings with other bodies and reports back) and 
administrator.  Committee members are happy to 
help, so feel free to contact them but everyone is a 
volunteer so time is limited.  If you have problems 
which you can sort out yourself, please do so.  For 
example, if volunteers expect to be short on a 
particular night, try to sort the problem out before 
asking the volunteer co-ordinator’s help.  

Current voluntary organisation practice urges us to 
have a grievance procedure. Anyone with a complaint 
should take it up with their team leader.  If resolution 
is not easily possible (or the team leader is the person 
complained of) we have designated the secretary as 
the committee members responsible for investigating 
and resolving grievances.

Information for Volunteers

Nightwatch - Legal Information

This Annual Report of the Trustees of Nightwatch is compiled according to 
Charity Commission guidelines issued as the Statement of Recommended 
Practice, Accounting and Reporting by Charities 2005.

The name of the charity is Nightwatch, it is sometimes known as Croydon 
Nightwatch after the site of its activities.  The charity number is 274925 and the 
mailing address is  PO Box 2576, London, SE23  3ZH.  The trustees over the 
period for which this report was compiled, the calendar year of 2014, were Jad 
Adams, Roger Davies and Brigid Lovat.  The secretary was Bob Sleight.  

Nightwatch is governed by a constitution which was adopted in 1976 when the 
charity was founded and updated in 2003 and (for minor changes requested 
by a funder) 2005.  Its objectives are the care and treatment of persons in need 
who are homeless, rootless or suffering from psychological or physical infirmity 
or who by reason of adverse circumstances or being a discharged offender, 
are in need of help in acquiring a settled way of life.  We are further dedicated 
to the education of those persons so as to develop their physical, mental and 
spiritual capacities that they may develop full maturity as responsible individuals 
and members of society, that their conditions of life may be improved.

The main activities taken in relation to these objectives are the maintenance of a 
meeting point in the Queen’s Gardens in central Croydon every night of the year 
at which we meet homeless and other needy people.  This reporting year we 
supplied food, clothing and other personal items and provided a constant, caring 
presence in what were often chaotic lifestyles.  We gave advice and guidance.  

We also provided furniture and essential household items to resettle formerly 
homeless people into new accommodation; and assisted with household goods 
those who are accommodated but could not afford such items.  We assisted 
with the provision of working clothes and other items to help people into work or 
education.  A breakdown of these activities is in this report, as is an account of 
the charity’s deployment of its more than 150 volunteers.

Trustees are elected at an Annual General Meeting from volunteers from among 
the active membership.  Nightwatch is run by a voluntary Executive Committee 
elected by the Annual General Meeting.  The Committee meets four times a 
year to review the activities of the charity including fund raising, the approval 
of the annual report and accounts prior to their submission to the AGM.  
The Committee also oversees such issues as insurance, health and safety, 
assessment of risk, and compliance with legal requirements.  It also reviews our 
contacts with Croydon Borough Council, with funding bodies and with outside 
agencies doing complementary work.

The Trustees are required to prepare financial statements for each year.  
The financial position of Nightwatch is set out in the accompanying annual 
accounts.  The trustees agree that an audit is not required for the financial 
year, but according to the provisions of the Charities Act 1993 an independent 
examination is required.  Our accountant is Carol Thomson Bsc ACA (ICAEW) of 
Peartree Close, Sanderstead, CR2  9BR.  The Nightwatch practice on reserves 
is to maintain in a COIF account a sum at least equivalent to three months’ 
unrestricted expenditure.

Caring for homeless people in Croydon since 1976
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Registered Charity No 274925. Trustees: Jad Adams MA FRHistS;  
Roger Davies MSc; Brigid Lovat Bsc (Econ) PGCE. Secretary: Bob Sleight Bsc PhD

Useful Numbers
Emmaus (for furniture donations) 8761 4276 
9 Knight’s Hill 
SE27  0HY

Home Again (for furniture donations) 8667 0067 
44 St George’s Walk 
CRO  1YJ

Street Rescue (street homeless people) 0300 500 0914 

Palmer House (Hostel) 020 7870 8850 
105-107 Lansdowne Road 
CR0 2BN

Croydon Council SNAP team 8760 5498 

London Reconnection Project (East Europeans) 0870 383 3322 

Mainliners Helpline 0870 2422467

Croydon Turnaround (14-21 year olds) 8760 5530 
51/55 South End 
CRO  1BF                                 

MIND 8668 2210

South Norwood CAB  8684 2236 
& Addington CAB 

PO Box 9576, London, SE23 3ZH 020 8699 6718

Caring for homeless people in Croydon since 1976 

www.croydonnightwatch.org.uk


