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Crystal Palace Park Trust

Vision:

Our vision is that Crystal Palace Park is an outstanding 
modern Park for London, while retelling the history of the 
Park for the nation.

Mission:

To protect, manage and improve Crystal Palace Park as 
a green, open, historic, ecological, recreational, sporting, 
cultural and educational resource in the interests of the 
community and other Park users.

Values:

Engage: through communication and involvement 
with the local community.

Explore: seek new and innovative ways of gaining 
support from stakeholders and partners in developing 
a sustainable future for the Park.

Enhance: by supporting community groups and 
volunteers working who share the Trust’s aims 
and objectives.

Educate: to build a shared knowledge and interest 
in the Park’s history and ecology and to provide 
educational opportunities.
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Principles and ways of working

Our principles are:

Welcoming for all. Provide infrastructure, activities and 
events in the Park that are safe, accessible and inclusive, 
and are available to all its users regardless of age, gender 
ethnicity, belief or physical ability.

Conservation. Protect, conserve and enhance the historic 
and natural environment of the Park. Restore, renew and 
enhance its structures, monuments and landscapes in 
keeping with Paxton’s original vision. 

Environment. Promote biodiversity and nature 
conservation, develop a climate-change resilient 
environment, reduce and mitigate its carbon footprint, 
and enhance its open and green spaces.

Education. Make the Park a place for learning. Support 
the regeneration and restoration of the Park as a 
resource for discovery, interpretation and educational 
opportunities, including by working with local museums 
and other institutions. Support skills and economic 
development.

Create a Place for Recreation and Enjoyment. Coordinate 
the development and management of events and 
activities within the Park, and its cultural, sporting, play 
and leisure facilities and spaces for informal uses of 
the Park.



6 7

Foreword

Crystal Palace Park Trust is an independent registered charity, devoted 
to the long-term maintenance and improvement of Crystal Palace Park 
as an ecological, recreational and historic resource. 

This is our first strategy, anticipating the historic moment when we are 
handed the keys to the Park by its current owners, Bromley Council, 
and our establishment of a new management and maintenance regime 
for the Park. This is a bridging strategy which runs to 2024. During 2023, 
we will consult on a strategy with a longer time horizon.

The title of this initial strategy – Connections – reflects our values 
and aspirations. 

Connections to the Park’s history

In all of our work, we will try to tell the story of the Crystal Palace, its 
Park and the people who brought it to world renown – the gardeners, 
palaeontologists, artists and engineers. We will also work to conserve 
and interpret the heritage of the Park and its assets.

Connections to our local communities

At our core, we are a community charity, serving people of the five 
boroughs surrounding the Park, and trying to meet their needs – 
whether formal or informal – for nature, recreation, education and 
culture. The Park must serve all people; it is a Park for everyone. 

Connections to nature

We want the Park to be an ecological asset, supporting flora and fauna, 
protecting endangered species and allowing wildlife to thrive in all its 
forms. It should also be a place of natural delight, in its horticulture, its 
trees and its water bodies. 

Connections to climate issues

We shall exemplify good practice in building resilience and adaptation 
to climate change: planting the right trees in the right places; creating 
shaded areas; protecting from floods, erosion and improving drainage; 
conserving water; improving air quality; promoting renewable energy 
and using Park resources sustainably; advocating local food production 
and supply lines; reducing waste and promoting sustainable waste 
management, and modelling excellence in sustainable practices.

Connections to other green spaces

Crystal Palace Park was part of the Great North Wood, and is now 
part of a vital network of green space across South East London and 
beyond. We aim to improve and accentuate the existing connections 
with other green spaces locally and sub-regionally for the benefit of 
people and nature.

Connections to external institutions

The Park has much potential to forge connections with local and 
national institutions, including museums, galleries, archives and 
research and educational establishments. We shall seek to develop 
these links in our work, sharing ideas and forging new partnerships.

Connections to committed Park groups

We are fortunate to have so many committed groups working in 
the Park, helping to conserve its assets and educate the public. We 
particularly acknowledge the work of the Friends of Crystal Palace 
Dinosaurs, Friends of Crystal Palace Subway, Friends of Crystal Palace 
Park, Friends of Crystal Palace Skatepark, Crystal Palace Museum, 
Crystal Palace Foundation, Friends of the Concert Platform and Invisible 
Palace. The Trust will support and facilitate their work and, where 
appropriate, will work together with them to realise our joint goals.

Our ability to forge and benefit from these connections will be the 
measure of our success as we seek to achieve our charitable objectives 
in the years ahead.

Philip Kolvin KC    Martin Tempia 
Co-Chair,     Co-Chair, 
Crystal Palace Park Trust   Crystal Palace Park Trust
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A blazing arch of lucid glass 
Leaps like a foundation from the grass 
To meet the sun 
—Thackeray

The story so far

The Crystal Palace represented a turning point in world architecture 
with its revolutionary use of steel and glass. It was set in one of the 
great Victorian landscapes as our ancestors came to appreciate the 
benefit of public recreation. Its celebration of art, industry and culture 
spoke of the lofty ideals of the age.

And for a while the Palace must have felt like the centre of the 
universe, with the most notable figures of the era – rulers, politicians, 
artists and sportsmen – often to be seen there. The Park has also been 
at the heart of our sporting life, hosting FA Cup Finals, top class motor 
sports and international athletics at the National Sports Centre. 

But, truth be told, the Park always struggled financially, even more so 
after the Palace burned to the ground in 1936. Passed from hand to 
hand, grandiose schemes for the revival of the Park have foundered 
one after the other: a tower, a hotel, a multiplex cinema, a diamond 
trading centre to name but a few. Meanwhile, the Park’s heritage: 
its magnificent terraces, dinosaurs and geological illustrations, 
performance spaces and water displays, have eroded. The Park is a 
shadow of its former self.

Bromley Council has held the Park since 1985. It has worked to support 
restoration of some of the dinosaur sculptures and other heritage 
assets, helped to revive the popular cafe next to the Penge entrance, 
built a new and well-loved skatepark, and has worked on the revival of 
the beautiful Italianate subway at the top of the Park. 

The long-term capital and maintenance deficit of the Park has, 
however, remained the overriding issue. The Park is in a poor condition, 
with heritage assets damaged and eroded, play facilities depleted, 
sanitary facilities inadequate, horticulture lacking, water bodies silted, 
some of the infrastructure structurally unsound, accessibility poor and 
resilience against climate change lacking. This is a complex and costly 
set of challenges.

Therefore, a three-strand approach has been adopted to give the Park a 
better future:

• The creation of the Crystal Palace Park Trust as an independent 
charity, responsible for the long term management and maintenance 
of the Park.
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• A business plan to generate funds to meet the long term revenue 
needs of the Park, paying for annual upkeep and beginning to reverse 
the maintenance deficit.

• A capital regeneration scheme, now costed at over £50m, partly 
funded by proposed development on the northern perimeter of 
the Park. 

The Trust started life in 2016 by recruiting an independent board of 
local experts needed to support its development. It obtained charitable 
status in 2021, and established expert working groups in heritage, 
ecology and landscape, fundraising, events and communications. 

The Trust’s charitable objectives:

1. To preserve, protect, manage and improve the 
physical and natural environment of Crystal Palace 
Park.

2. To promote recreation in the Park, including arts, 
culture and heritage.

3. To promote sporting activities.

4. To advance the education of the public, including 
the history and heritage of the Park.

The Trust board recognised that to halt and reverse the cycle of 
decline in the Park, it needed to generate far more income than had 
previously been achieved. So, like many charities, it established a 
trading subsidiary, Crystal Palace Park Events Limited (CPPEL). In 2021, 
CPPEL worked with commercial partners to bring major events back to 
the Park. 

• Festival Republic promoted the Wireless Festival at the Park, together 
with a concert by the Royal Philharmonic Concert Orchestra and a 
free musical event for local schools. 

• South Facing Festival brought a diverse range of musical events to 
the Park, from the English National Opera to rock and pop. It also 
provided free community events, including music and film. 

• Lightopia was a winter light festival directed at families, which gave a 
wonderful opportunity to see the Park, literally, in a new light.

Scenes from the Trust’s Summer of Play, part of our 
mission to ensure that the Park has something for 
everyone in the community. The programme is funded 
by the Trust using our commercial event income.

The programme has run for two years with a range of 
free activities for children, young people and adults, 
from performing arts, visual arts and crafts, heritage, 
sport, nature and adventure.
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With some of the money raised, the Trust initiated its free Summer of 
Play programme offering 193 educational, artistic, musical and sporting 
events for local children, including football sessions for children of all 
abilities, working with Crystal Palace FC. This in turn grew to include 
play events for Jubilee Bank Holiday and PlayFall, both in 2022. 

The Trust has also taken the first steps to bring the wonderful 
concert platform back to use, assembling a basket of money from its 
own income, community fundraising, the Mayor of London and the 
Backstage Trust, to refloor the platform in a sustainable hardwood.

The Trust has also begun to recruit an excellent staff team, starting 
with our Chief Executive, followed by our Head of Events, Company 
Secretary, Park Manager, and Senior Events Officer, with more 
appointments to come. 

Perhaps most importantly of all, London Borough of Bromley has 
confirmed that it is working towards handing us the keys to the Park in 
2023 on a long lease arrangement, enabling us to plan the future – of 
the Park and our own – with confidence. 

We believe that the Trust has made a solid start on this journey. We 
recognise that there is a great deal to do. The Trust is drawn from the 
community which it serves. It can only succeed with the help and 
support of the community. We invite the community to join us in our 
mission. This strategy helps us to plot our path. 

Becoming custodians of the Park

In the year to come, Bromley Council will hand Crystal Palace Park 
to the Trust. 

In preparation for the handover, the Trust is taking a series of 
important steps:

1. Commission and oversee legal work to put in place the lease and 
other contractual measures for the handover.

2. Continue to build its Park management team.

3. Further develop understanding of the Park and its users in more 
detail, to define the full scope of management and maintenance 
works, including for example habitat and heritage conservation, 
facilities and waste management, arboricultural and horticultural 
requirements, security, graffiti removal and so forth.

4. Develop documents and tender for the necessary management 
and maintenance works. Appoint suitable specialist contractors to 
undertake the work to a high standard and monitor work. 

5. Prepare to take over management of the existing leases in the Park 
including for example the transmitter, reservoir and the cafe. 

6. Develop projects and programmes that dovetail with Bromley’s 
regeneration plan to complement and work in parallel together. This 
will involve detailed sequencing and legal agreements. 

These steps are expected to occupy the Trust’s resources in the period 
to mid-2023.

The outcome of this work will be that the Trust will be able to maintain 
the Park to a higher standard and begin the process of halting, in the 
hope of eventually reversing, the Park’s decline. 
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The Park is once again the venue for a diverse range 
of events, which form an important part of the Trust’s 
revenue stream.

A summer performance by the Royal Philharmonic 
Concert Orchestra on the Park’s Terraces (above) and 
Lightopia (below), a family-oriented winter festival. 

Stabilising the Park’s finances

The Trust is committed to responsible, sustainable financial 
stewardship to ensure that we will have the ability to maintain the Park 
to a high level in good times and bad. The Trust currently estimates 
that to maintain the Park to an acceptable standard will mean doubling 
and possibly tripling the current financial outlay by Bromley Council. 

In addition to meeting the revenue needs of the Park, the Trust needs 
to raise a significant sum to maintain its financial reserves, in case of 
an unplanned reduction in income. It also needs to build a contingency 
fund to meet any unanticipated costs. 

To give us the financial resources we will need, we have to develop a 
wide range of income streams in the years to come.

Leases

The Trust will continue to collect revenue from the leases and licences 
in the Park, including the café, the market, the transmitter, and the 
reservoir. It will ensure that it always receives the best rent reasonably 
obtainable from its tenants.

The Trust will investigate new leases and concessions consistent with 
the operation of the Park as a community asset, for example a café on 
the concert platform once it is refurbished. 

Financial contribution from Bromley Council

Bromley Council will continue to make annual contributions to the 
upkeep of the Park, for which the Trust is grateful. 

Events

Events are a key part of the heritage of the Park and were always a 
crucial driver of revenue. This will remain the case. 

However, there is a balance to be struck. In everything it does, the 
Trust will respect the fact that, first and foremost, this is a Park for 
local people.

The Trust’s approach to events is contained in its Events Policy and 
seeks to balance returning the Park to its initial conception as an 
events space, revenue raising from events with the overriding need to 
conserve the Park as a community resource. 
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awareness and understanding among our ‘Park community’ of the 
Trust’s role as distinct from a ‘typical’ park maintenance contractor. A 
joined-up approach to communications, community engagement and 
fundraising will enable individuals and businesses to understand the 
true value of their investment into the Park, when made via the Trust.

Methods to enable this giving will be trialled during the initial strategy 
period and will include: online donation buttons on/asks via the Trust’s 
digital communications channels, ‘Friends of’/membership scheme, 
legacy/memorial pathways, crowdfunding initiatives for clearly specific 
projects and initiatives and business sponsorship opportunities, where 
and when deemed appropriate. 

The potential return on investment in relation to corporate donations 
will be explored through the development of a corporate volunteering/
team-building offer, with all proposed activities dovetailing with known 
and substantive maintenance and enhancement needs across the Park. 

In-kind donations will also be explored whenever possible, for example 
in the sourcing of materials for capital and landscaping works.

Volunteering

As other public bodies such as the National Trust have demonstrated, 
volunteers can play a huge role in bringing heritage spaces to life, as 
well as helping in the provision of services and deepening connections 
with the local community. In response to the clear desire of community 
members to help care for the Park, the Trust will seek seed funding for 
the employment of a Community Programmes Manager to stimulate 
volunteering both from the community and local employers.

Car parking

The Regeneration Plan will remove car parking from the heart of 
the Park, and the Trust will start to charge fees for use of the car 
parks both to raise funding and help catalyse the transition to more 
sustainable modes of transport. 

The Trust’s current major events in the Park are Festival Republic’s 
summer festival on the terraces, the South Facing Festival in the 
concert bowl and the Lightopia winter festival. 

During this strategy period, the Trust will continue to develop income 
streams from smaller, shorter and lower impact events.

Once the Subway renovation is complete, the community will be given a 
full opportunity to visit and enjoy the facility through community events 
and programmes. Alongside this, the Trust sees potential for income-
producing private and corporate events in this beautiful space. 

The Trust will also promote and facilitate a community arts programme 
in the Park, so as to support and develop the work of local artists while 
providing cultural opportunities for local residents.

The Trust will also continue to promote free events in the Park so that 
people of all means can enjoy what the Park has to offer, including 
South Facing Festival’s community arts programme, Festival Republic’s 
free schools event and the Trust’s own Summer of Play. The Trust’s 
commitment to free public events will continue to be reflected 
in the Trust’s contracts with promoters which require community 
programming alongside their commercial events.

Fundraising

In addition to earned income, the Trust will start to explore the 
potential across the full range of voluntary/philanthropic donation 
sources available to it as a Registered Charity. 

This will include, initially, a focus on grant fundraising from trust, 
foundation and other institutional sources for core costs during the 
Trust’s vital developmental years, building to programmatic funding for 
community/volunteer activities in the mid-term, and costs associated 
with capital improvements outside the remit of the regeneration plan. 

Financial contributions from the Park’s ‘community’ – the term used 
here in its widest possible sense, encompassing local residents, Park 
users and admirers from the neighbouring boroughs and beyond, 
as well as local businesses – would be welcome development, 
representing a significant vote of confidence in the Trust’s role as 
custodian of this shared community asset. 

As the Trust’s profile increases, following the handover of the ‘keys’ 
from the London Borough of Bromley in Spring 2023, we aim to raise 
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Projects during strategy period

During this strategy period, the Trust will be finding its financial feet, 
as it seeks to build income, reserves and a contingency fund, while 
incurring significant costs associated with the handover of the Park. 
Therefore, its scope for capital expenditure will be limited.

In March 2022 the Trust conducted a public survey ‘Have Your Say’ 
to discover how communities use the Park, overall satisfaction with 
the Park and its programmes, and top priorities for both physical 
interventions and programmes. This represents the beginning of an 
ongoing dialogue with the community that we serve, to ensure that 
our work aligns with Park users’ needs and that we are continually 
improving our reach. 

The survey results confirm that Park users seek widespread 
improvements and interventions, ranging from physical improvements 
to new programmes to placemaking and community building. 

Full results of the survey will be published on our website. However, by 
far the biggest request was for the Park’s toilets adjacent to the café to 
be renovated. 

The London Open House Festival 2022 gave us the 
opportunity to show off the newly renovated stage 
of the Park’s concert platform: the Trust’s first 
major project. 

At the event, we captured visitors’ ideas about how 
we can use this much-loved resource. Holding the 
boards are our CEO Bill LoSasso, Park Manager Will 
Walpole and Company Secretary Annika Brown.

46%  
Renovation  
of toilet  
block

21%
Renovated or new 

playground

17%
New biodiversity 

and ecological 
areas

6%  
Enhanced waste 

management

6%  
New horticultural 

and floral areas

3%
Other
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Therefore, in the coming year, the Trust will completely renovate the 
toilets to provide a modern, durable facility that meets the needs of 
Park users. In addition, working with Bromley Council, the Trust will 
provide an accessible ‘Changing Places’ toilet facilities for the first time, 
a first step in the Trust’s commitment to ensuring that Crystal Palace 
Park is a place for all people.

During 2022, the Trust replaced the derelict stage on the concert 
platform with sustainable hardwood, with the kind support of the 
community in a 2021 fundraising appeal and the generous support of 
the Mayor of London and the Backstage Trust. The Trust will then carry 
out a further phase of works to the concert platform, to create a bridge 
to the Park giving public access during opening hours, improving the 
toilet facilities and updating the plumbing and electrical works. These 
will facilitate the installation of a small catering facility to provide 
a service at the north end of the Park and to create a new revenue 
stream for the Trust. The Trust also hopes to promote appropriately-
scaled arts performances on the concert platform as part of its 
community arts programme, so as to help to develop the work of 
local artists.

The Trust has also allocated a small sum to fund a pilot grants 
programme for local groups working in the Park in 2022. The Trust 
intends to repeat the exercise in the future. 

The Trust will continue to develop its successful play programmes so as 
to widen opportunities for participation.

Community programming and participation are central to the Trust’s 
mission. We will be recruiting staff to develop pathways for the 
community to participate in the life of the Park in partnership with the 
Trust. This will include a community volunteering programme, a free 
workshops programme, and reactivating the Park’s community garden.

Finally, the Trust will consider a modest capital spend to celebrate 
handover and mark custodianship of the Park in 2023. Subject to 
affordability, it will explore interventions in themes to align with our 
Charitable Objectives and reinforce our connections. 

The future

The Trust is an ambitious organisation, but it is also a realistic one. 
We know that reversing the fortunes of the Park will take decades and 
not years. The previous chapters show how we are going to lay the 
foundations during this strategy period.

In future years, we are going to turn our attention to longer term 
goals which will be informed and refined through reflection and 
lessons learnt, monitoring and evaluation of the work, activities and 
programmes that we have undertaken.

The natural environment

The Park was originally at the forefront of horticultural excellence 
cultivating plants and new food crops from around the world. 

We will restore a connection to the history of horticultural innovation 
in the Park while building future resilience to climate change and 
wildlife decline. We will strengthen the ecology of the Park through the 
creation of biodiverse areas and where possible strengthening links to 
adjacent habitats, and developing the Park as a resource for birds, bats, 
waterfowl, invertebrates, pollinators and mammals. 

We will improve the species richness of plant life, through planting a 
variety of suitable trees, plants and other vegetation, and improve the 
ecology of the soil and water bodies in the Park. 

We will do this by:

• Developing the Park as a place of horticultural delight, employing 
people with the right skills to ensure colour, texture, variety and scent 
around the year. 

• Encourage volunteering in community gardening, food and plant 
production facilities.

• Planting in strategic locations across the Park, to create horticultural 
displays and improve biodiversity and support pollinators throughout 
the seasons. 

• Use storm-damaged trees for informal children’s play features, 
seating, signage, sculpture, boundary markers, bird and bat boxes, and 
other woodland habitat interventions.
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• Encourage development of species rich grassland areas in 
suitable locations, through sowing, plug planting and/or reduced 
mowing activities.

• Plant new trees to replace trees lost to storm damage in recent years. 

• Deliver affordable heritage conservation projects, for example 
removing vegetation causing damage to the listed assets such as the 
Italian Terraces and/or Paxton Basin.

• Provide educational opportunities for those interested in the ecology 
of the Park.

• Work with partner organisations to maintain and develop the ecology 
of the Park and establish it as part of a wider ecological network. 

Landscape and heritage

We will explore how to bring about a greater connection to the history 
of this important designed landscape whilst building resiliency and 
adaptations to both climate and nature emergencies. The landscape 
and ecology were affected by the pandemic and action will need to be 
taken to repair the Park. 

We will conserve and draw out the heritage of the Park by:

• Conserving the existing heritage of the Park, including for example the 
terraces, sphinxes, dinosaurs, subway, maze, water towers, aquarium, 
museum, the remaining designed landscape and vegetation.

• Conserving, recording and, where possible, re-displaying historic 
artefacts from the Palace, including statuary.

• Develop interventions that allow the interpretation of lost or unseen 
elements of the Park, for example tracing the heritage of lost water 
gardens or other archaeological artefacts.

• Creating interpretation boards to tell the story of the Crystal Palace 
and Park, including for example interactive elements or QR Codes for 
further information.

• Developing and curating heritage tours to tell the story of the Palace 
and Park, led by volunteers and other Park Groups. 

• Developing education programmes for and in partnership with 
local schools. 

The Trust works closely with a range of specialist 
friend and interest groups who help to preserve 
the Park’s important heritage, mobilise support 
and educate.

Projects to restore the Crystal Palace Dinosaurs 
(above), one of the Park’s most famous attractions 
and the subway (below), built to provide access to 
the Crystal Palace, are amongst the Trust’s priorities.
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• Individual sports such as cycling, climbing, table tennis 
and badminton. 

We will also explore the potential for wild swimming in the Park. 

We will work with the National Sports Centre to bring sporting events 
out into the Park, and to increase the access to sports within the 
Sports Centre itself.

Accessibility 

We will improve the accessibility of the Park, in particular by:

• Providing access for all abilities where possible.

• Improving disabled WC facilities.

• Making play and sports facilities are accessible to all. 

• Ensuring catering facilities are available around the Park.

• Developing sensory gardens.

• Ensuring information is accessible to those with visual impairments, 
including through use of braille.

• Improving signage throughout the Park.

We will also seek to widen the attraction to come to the Park among all 
parts of the community, by seeking to understand barriers to entry and 
specific needs, and making provision accordingly. 

• Developing walking tours for visitors.

• Developing heritage and ecology conservation monitoring and skill 
development.

• Work with partner organisations to help to tell the story of Crystal 
Palace Park to a wider audience.

• We will also strengthen the link between the Park and surrounding 
greenspace, including by promoting the Park’s place in the South East 
London Green Chain Walk. 

Recreation and sport

Play

The current facilities for children’s play in the Park are seriously The 
current facilities for children’s play in the Park are seriously inadequate. 
We want them to be world class, making the Park a destination for 
children of all ages, across South East London, celebrating the history 
of the Palace and Park, which are challenging and fun, architecturally 
striking in their own right, and using sustainable materials. The 
redevelopment of play facilities is included in the regeneration plan and 
is therefore to be carried out by Bromley Council. We will work with 
Bromley to ensure that a high priority is given to these objectives. 

We will also explore the use of water for children, including paddling 
pools, and similar facilities.

The Trust will continue to provide and develop its successful Summer 
of Play programme, and work to ensure that it reaches and is enjoyed 
by all communities surrounding the Park. 

Sport

Historically the Park was designed to bring a range of new sports to the 
people, and the size and configuration of the Park therefore lends itself 
to a variety of sporting activities. The Trust will explore opportunities to 
increase the amount and types of sports on offer. This may include:

• Fitness equipment,

• Opportunities for team sports such as cricket, volleyball, rounders 
and softball.
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